- Gouncﬂ Stu
May 22, 2018



Council Ask

 Provide direction on the
regulation of a bike share
program.




* Planning and Public Works Committee *
— February 13, 2018
— April 10, 2018

e Study Session - May 22, 2018

* Business Meeting - June 19, 2018 ' ' o |
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Bike Share

Topics

Council Issues Matrix
* Public Outreach/Response
 Lessons Learned

 Permit Framework




Bike Share — Council Issue Matrlx
Council Issue Matrix

* Vendor Financing

* Lessons Learned

* Number of Vendors

e Cost of Bikes

* Keeping Bikes Organized
* Ordinance, Permit, Outreach Results
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TuiBigof Redmolid ¥ Take a quick bike share
L \ questionnaire and let

bike share companies

oy us know your thoughts
to operate in the city

\ i
March 7 - Website, Press Release
March 20 - Redmond Reporter Article
April 18-May 9 - Public Questionnaire

Open until May 9, 2018




Bike Share Questionnaire

TuiBigof Redmolid ¥ Take a quick bike share
is contemplating

oTatting Dritate questionnaire and let

bike share companies

oy us know your thoughts
to operate in the city

\ iy
« 935 respondents

* Respondent Work/Live
* Level of Support

Open until May 9, 2018

VWt tAl e mww §
Vet \RRRER
WLe%ll \RRARNRR T

vannune 4w Ty



Bike Share - Respondents

Neither live nor
work in Redmond~,,
5%

* 66% Residents
e 61% Work here
« 32% do both

* 5% do neither

Live and work
in Redmond
32%



Bike Share — Level of Support

What are your initial thoughts on implementing bike share in
Redmond? (0-10) : 0 - Strongly Oppose, 5 - Undecided, 10 - Strongly Support

Level of Support for Implementation of Bike Share
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Bik Share — Level of Support

60% Positive (>5)
30% Negative (<D)
10% Undecided (5)

Live in Redmond

Both Work and Live

[
Work in Redmond |/ S S S S

Level of Support for Implementing Bike Share
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Bike Share - Concerns

What are your top concerns
about bike share?

Weighted Concerns

Bike Clutter

Where Parked

N o O kWb

442
405
365
Safety = 286 — -
Cost to Users
Stagnant bikes
Bike Maintenance
Bike Quantity
1 2 3 4 5 6 7



Lessons Learned

Right-of-Way Use Permit
Begin as a pilot program

Limit number of permits issued §x ..

Require proven track record




Permit Framework

Bike Types o
Bike Quantity * ;

Vendor - educate user on parking S%

Seasonal quantity reductions
Performance Measures

Permit fees & Performance Bond
Insurance and Indemnification



Next Steps

Develop draft ordinance
dentify pilot program parameters .~

dentify permit conditions



Buff Brown

Transportation Planning
and Engineering

425-556-2870
bbrown@redmond.gov





